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REGION OF WINDSOR AND WEST HANTS
CO-ORDINATING COMMITTEE
Meeting Agenda
Monday, November 18, 2019 — 6:00 p.m.
Windsor Council Chambers, 100 King St., Windsor NS

10.

11.

CALL TO ORDER

APPROVAL OF AGENDA

APPROVAL OF MINUTES — Meeting of October 28, 2019

DELEGATIONS / PRESENTATIONS (if any)
(@) Asset Management Update — Hatch, Matt Delorme
(b) Windsor ElIms Presentation — Susan Hayes

BUSINESS ARISING FROM PREVIOUS MINUTES
(a) Work Plan Update / Co-ordinator Latimer
(b) RCMP Update /CAO Phillips

STAFF REPORTS

(@) CAO Report

(b) Committees, Boards and Commissions Review Recommendation Report
BILL 55, SECTION 12 ITEMS (if any)

CORRESPONDENCE RECEIVED

(@) Thank you letter to Councillor Daniels

(b) Congratulations to Kody Blois, MP

ADDITIONS TO THE AGENDA (if any)

IN-CAMERA
(a) Contract Matter

NEXT CO-ORDINATING COMMITTEE MEETING DATE(S) & ADJOURNMENT
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WWH

WINDSOR / WEST HANTS
TOGETHER

REGION OF WINDSOR AND WEST HANTS MUNICIPALITY
CO-ORDINATING COMMITTEE
Meeting Minutes
Monday, October 28, 2019 — 6:00 p.m.
West Hants Council Chambers, 76 Morison Drive., Windsor NS

Co-ordinating Committee Members

Kevin Latimer
Anna Allen
Laurie Murley
Abraham Zebian
Paul Morton

Co-ordinator, Chair

Mayor, Town of Windsor

Deputy Mayor, Town of Windsor

Warden, Municipality of the District of West Hants
Deputy Warden, Municipality of the District of West Hants

Staff/Alternate Committee Members

Mark Phillips

Louis Coutinho
Todd Richard
Rupert Jannasch
John Bregante
Carlee Rochon
Shelleena Thornton
Donna Jones

CAO, Region of Windsor and West Hants Municipality

Consolidation Consultant, Town of Windsor

Interim CAQO, Town of Windsor

Councillor/Alternate Co-ordinating Committee Member, Municipality of West Hants
Councillor/Alternate Co-ordinating Committee Member, Town of Windsor

Director of Finance, Municipality of the District of West Hants

Municipal Clerk, Town of Windsor

Project Administrator

1 members of the Public in the gallery

Regrets
Martin Laycock

CAO, Municipality of the District of West Hants

1. CALL TO ORDER - Co-ordinator Latimer called the meeting to order at 6:01pm and welcomed everyone.
Noted that Rupert Jannasch, Councillor with the Municipality of the District of West Hants joins us this
evening as the new Alternate for the Municipality of West Hants. Thanked and welcomed Councillor

Jannasch.

2. APPROVAL OF AGENDA — Additions and/or Deletions

MOVED/SECONDED THAT THE AGENDA BE APPROVED AS CIRCULATED.
MOTION CARRIED



APPROVAL OF MINUTES — Meeting of October 7, 2019

MOVED/SECONDED THAT THE MINUTES BE APPROVED AS CIRCULATED.
MOTION CARRIED.

DELEGATIONS / PRESENTATIONS (none)

BUSINESS ARISING FROM PREVIOUS MINUTES
(a) Work Plan Updates — Co-ordinator Latimer

Co-ordinator Latimer touched on various sections of the workplan including election readiness,
planning, finance and administrative matters.

Noted that under the “Making the Change” section of the workplan, over 1100 responses to the
Public Engagement survey have been received to date. Advised he is pursuing a candidate that could
pull the results of the survey together to generate a report to be brought back to the Committee with
the outcomes.

Co-ordinator Latimer advised the next newsletter would be going out before the end of the year and
encouraged Committee members to respond to Ms. Remme’s e-mail requesting ideas and content for
the next publication.

Mr. Coutinho updated the Committee on the meeting he attended along with Co-ordinator Latimer,
with the Annapolis Valley Chamber of Commerce (AVCC). Stated that a meeting was requested by the
AVCC so they could get a sense of what the two councils have done and how they got to where they
are now with regards to the amalgamation. Mr. Coutinho advised that AVCC is very interested in
doing something similar for Kings. Noted they were essentially looking for a breakdown of how it
started and how it came about.

Co-ordintor Latimer added that the AVCC did ask if the current Elected Officials or Administrative staff
would be willing or prepared to share additional information as they continue with their work.

Mr. Coutinho gave an update to the Committee on the work being done by the Dalhousie
Management Without Borders team. Advised they are researching how the amalgamation affects
the current state of the respective municipalities with regard to structure, provision of service and
infrastructure, finance and taxes, staff and structure as well as sociocultural identity. Added they are
developing metrics that can be used to measure success and useful performance indicators for
expectations and primary concerns. They are looking for examples of municipal mergers that were
deemed successful or failures and why, as well as how it could have been done differently to be more
successful. Mr. Coutinho advised the MWB team would be presenting the results of their work at the
December 2" Co-ordinating Committee meeting.

Mayor Allen noted that it is critical to have this information and is very interested to see the kind of
indicators the team comes up with. Stated it would be great to be able to justify and have evidence
for the residents and staff that have gone through this amalgamation that they made the right choice.

(b) Terms of Reference Update

Co-ordinator Latimer presented the amendments made to the Terms of Reference to the Co-
ordinating Committee.

MOVED/SECONDED THAT THE CO-ORDINATING COMMITTEE APPROVED THE
AMENDMENTS TO THE TERMS OF REFERENCE AS PRESENTED. MOTION CARRIED



6. STAFF REPORTS
(a) CAO Report

CAO Phillips provided a review of his report and noted the highlights.

Stated he would be presenting the organizational chart to the department heads on October 30" to
obtain their feedback.

Advised the Committee of upcoming engagements with the local high schools on municipal
government and efforts to solicit their participation in coming up with suggested names for the new
regional municipality.

(b) Quarterly Financial Update

Ms. Rochon reviewed her presentation with the Committee members.

Co-ordintor Latimer noted that the percentage of forecast spent to date column in the presentation
for each line items was actually the percentage of budget spent to date while only the totals were the
percentage of forecast spent to date. Asked that this be corrected for the next presentation.

Ms. Rochon advised that Canada Revenue Agency (CRA) has reviewed the Co-ordinating Committee’s
municipal status and have indicated they are not currently eligible for the HST rebate. Noted there
would be follow up once a formal letter is received from CRA and reviewed with the working group.
Warden Zebian asked who would be responsible to fund the pressure currently forecasted due to the
CRA ruling. Ms. Rochon noted this would be dealt with once the formal letter is received.

(c) Planning Application

Ms. LeMay provided a detailed review of the Recommendation Report put forward and identified the
issues in not approving the recommendation.

Co-ordinator Latimer asked going forward, would Ms. LeMay be looking to the Committee to pass a
motion or resolution that confirms, as of April 1, 2020 the strategies and land use bylaws from the
two units will be effective and operative for the new Regional Municipality as of April 1, 2020. Ms.
LeMay noted that she did not see a need so far for that to happen, that the documents remain in
place.

MOVED/SECONDED THAT THE CO-ORDINATING COMMITTEE RECOMMEND TO
THE REGIONAL COUNCIL THAT REGIONAL COUNCIL BEGIN MPS, LUB OR SUB
AMENDMENT PROCESSES OR DEVELOPMENT AGREEMENTS AT FIRST READING
OR INITIAL CONSIDERATION PROVIDED THE EARLIER PORTION OF THE PUBLIC
PARTICIPATION PROGRAM HAS BEEN FOLLOWED BY THE RELEVANT COUNCIL.
MOTION CARRIED

Deputy Mayor Murley left her seat at 6:58 declaring conflict on the banking matter.

(d) Banking Contract

Ms. Rochon provided an overview and noted the highlights of the Recommendation Report.
Explained for the Committee why it is recommended to go with a five-year term vs a three-year term,
an alternative proposed on page four of the report.

Mayor Allen asked if they would be locked in for five years at the cost of $24,395 per year. Ms.
Rochon advised the $24,395 was an estimate as the real cost is based on usage.

Co-ordinator Latimer asked, given that this is our first decision around a contract going forward for
the new Regional Municipality, are we adhering to the procurement policies and rules. Ms. Rochon
confirmed that it’s in compliance with both the Town of Windsor and West Hants Municipality.
Co-ordinator Latimer asked Ms. Rochon to speak to the alternative options for the recommendation,
noted being mindful not to tread on the jurisdiction of the new Council decision making authority



after April 1, 2020. Ms. Rochon advised that they could shorten the term of the contract to three
years but it would reduce the time for comparable data and noted it would be the call of the
Committee, they could amend the recommendation with an option to renew.

Mayor Allen asked if there was any consideration around the election in the timeframe and noted
that she was supportive of the recommendation put forward.

Co-ordinator Latimer asked for clarification, if they decided to go with the second option of three
years plus two, would the option to renew be an easy one. Ms. Rochon advised that at year three
they would look at that, as well as possible other transitional related items. Noted they would make
a recommendation to the Council at that time indicating the need for more time and ask to exercise
the option to renew for two more years to ensure they are getting the best data for the RFP so they
get the best price coming back.

Warden Zebian advised he thought the three year plus two option would give Council more flexibility
and allows more leeway.

MOVED/SECONDED THAT THE CO-ORDINATING COMMITTEE APPROVE
ENTERING INTO A THREE-YEAR SERVICE AGREEMENT WITH ROYAL BANK OF
CANADA FOR BANKING SERVICES WITH THE OPTION TO RENEW. MOTION
CARRIED

After the vote, Mayor Allen asked Co-ordinator Latimer why her Alternate was not given the
opportunity to vote on the motion when the Deputy Mayor declared a conflict. Co-ordinator Latimer
advised that the intention in the Legislation is so the Alternate is to be available in the event that a
member is unable to attend or participate in the meeting. Noted that the theory behind having an
Alternate is not so they can move in and out of meetings, it is to be available in the event that a
member is not able to attend. Mayor Allen stated that there appears to be an issue around the
Alternates and their roles, noted it was not very clear. Co-ordinator Latimer advised he would ask the
CAO to take this issue away and look at it to determine what practice they would like to adopt going
forward as a Committee and have it brought back for discussion.

Warden Zebian noted that Council for West Hants does not have Alternates and once a conflict is
declared, that member is excluded from discussions.

Deputy Mayor Murley returned to her seat at 7:12pm.

(e) Regional Council Remuneration

Mr. Coutinho provided an overview and noted the highlights of his report.

Co-ordinator Latimer asked Mr. Coutinho if they were recommending the Committee do anything
with the benefits at tonight’s meeting or is it to be brought forward. Mr. Coutinho advised that for
tonight, they were seeking a decision only on the salary range.

Mayor Allen inquired if there had been any determination on full time vs part time. Mr. Coutinho
advised he was working on the assumption the positions would continue to be part time.

Mayor Allen asked how the salary range increments are determined and justified for the elected
officials. Mr. Coutinho suggested that this best be left for the new council to determine that policy.
Mayor Allen also asked if it was the expectation for the Committee to recommend a benefit package.
Mr. Coutinho advised yes.

Warden Zebian stated that the benefits would be good and it might be a very attractive piece for
candidates contemplating running. Mr. Coutinho advised it is the intent to include a benefits
package, currently exploring a couple of different options as noted in the report.

CAO Phillips advised that they are asking the benefits piece to be parked for now. Noted there are



several elements to consider, including cost, they would like to look at further. Agreed it might be
seen as an additional benefit for recruitment but folks will still have time to consider before they have
to file their papers.

e Warden Zebian stated that he is happy with the ranges put forward but it still does not reflect the
amount of work and time that Councillors, the Mayor or Deputy Mayor put in.

e Deputy Mayor Murley advised she thought the percentage of 115% used for the Deputy Mayor was
more accurate opposed to the 110% given the amount of time put in by the Deputy Mayor.

e Mayor Allen stated that the workload was going to be greater than it is now for a number of reasons

but mostly because everyone will be interested in the new entity. Feels the job will become greater
than it is now.

MOVED/SECONDED THAT THE CO-ORDINATING COMMITTEE APPROVE THE
REMUNERATION SALARY RANGES FOR THE MAYOR AT $48,000 - $58,000;
DEPUTY MAYOR AT $27,600 - $33,350; AND, COUNCILLORS AT $24,000 - $29,000,
AND SALARIES TO BE SET AT A MEETING PRIOR TO 31 JANUARY 2020. MOTION
CARRIED

7. BILL55, SECTION 12 ITEMS
(a) Surplus Sale Recommendation Report
e Ms. Rochon presented and reviewed the report on the sale of surplus goods. Noted that upon the

sale of the assets, the CAO would bring back a report to the Council for West Hants and then to the
Co-ordinating Committee.

MOVED/SECONDED THAT THE CO-ORDINATING COMMITTEE APPROVE THE
ITEMS LISTED IN THE OCTOBER 28, 2019 WEST HANTS SURPLUS SALE REPORT TO
BE DISPOSED OF AS PER THE WEST HANTS ADMINISTRATIVE DISPOSAL OF
SURPLUS GOODS AND MATERIALS POLICY, ADGE-014.00. MOTION CARRIED

8. CORRESPONDENCE RECEIVED
(a) Letter from West Hants re Alternate CC member
e Co-ordinator Latimer read the letter that was received and included in the agenda package.

Acknowledged and thanked Council Daniels for her contributions to the Committee. Welcomed
Councillor Jannasch.

9. ADDITIONS TO THE AGENDA (none)

10. IN-CAMERA (if any)
(a) Contract Matter

Those that remained for the in-camera session included the Co-ordinating Committee members, Alternate
Committee members Bregante, Jannasch, CAO Phillips, Interim CAO Richard, Consultant Coutinho, and Project
Administrator Jones.

MOVED/SECONDED THAT AT 7:46PM, THE MEETING MOVED IN-CAMERA TO



DISCUSS CONTRACT MATTER. MOTION CARRIED

MOVED/SECONDED THAT AT 8:25PM, THE MEETING MOVED OUT OF IN-
CAMERA. MOTION CARRIED

Regular Open Meeting Re-convened at 8:26pm

MOVED/SECONDED THAT THE CO-ORDINATING COMMITTEE SEEK CLARITY
FROM THE LABOUR BOARD ON HOW TO IMPLEMENT SUCCESSOR RIGHTS FOR
THE NEW REGIONAL MUNICIPALITY IN ACCORDANCE WITH BILL 55. MOTION
CARRIED

11. NEXT CO-ORDINATING COMMITTEE MEETING DATE(S) & ADJOURNMENT — Next meeting is scheduled for
6:00 pm Monday, November 18, 2019 in the Windsor Council Chambers.

e Discussion held on having the December 2, 2019 Co-ordinating Committee meeting at the Brooklyn
Civic Centre. Everyone was in agreement and direction was given to move forward to book the
venue and arrange the requirements for live streaming.

MOVED/SECONDED THAT AT 8:29PM THE CO-ORDINATING COMMITTEE
MEETING BE ADJOURNED. MOTION CARRIED.

Chair Project Administrator
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Asset Management Policy

@

WEST HANTS

HOVA SCOTIA

Asset Management Policy

Policy Name: Asset Management Policy | Policy No.: JXX-)00000004
Effective: 2019 mm dd Amended: Renewal date: 2022 mm dd

1. PURPOSE:

This asset management policy provides the Regional Municipality with a framewaork for consistent for
transparent decision making which considers strategic plans, budgets, service levels and risks.

2. STRATEGIC ALIGNMENT:

The principles in this asset management policy and our asset management planning will align with the
vision and values our community has been built on and the strategic direction we have planned for
our community’s future as outlined in:

Municipal Planning Strategy (Windsor)

Municipal Planning Strategy (District of West Hants)

Integrated Community Sustainability Plan (Windsor)

Integrated Community Sustainability Plan (District of West Hants)

3. SCOPE:

Thiz policy applies to all assets currently owned and managed and under sole jurisdiction by the
Region of Windsor West Hants, but does not apply to solid waste, street lights, Valley Community
Fibre Network infrastructure, fire services assets.

4. PRINCIPLES:



Asset Management Roadmap

REGION OF WINDSOR WEST HANTS

Core Asset Data: Transportation System

ASSET MANAGEMENT SELF-ASSESSMENT

( AIMm
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This Azzessment Tool is based on AszetSmart 2.0 adopted and modified by AR Bletwaork for use in Atlantic Canada

W aiminetwork, ca




Asset Management

Region of Windsor West Hants Region of Windsor West Hants
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Level of Service Assessment

AIM

network

Documented Level of Service Repol

MyTawn May &, 2018

This report provides a summary of staff and asset management committee estimates of the current community levels of service, target levels of service that the Community is mandated or is expected to provide, actions
required Lo bring current levels of
service In line with the target levels of service.
- Comply with all legislative requirements,
- Provide capacity, guality, and reliability expected by Council and residents.
Ensure the safety of services and infrastructure,

- Consider sustainability and long-term benefits to future renerations
We deliver a wide range of community services including: drinking water, wastewater, urban stormwater (drainage), solid waste, transportation, recreation and culture, protective, general government and energy.

The infrastructure we own, operate and maintain is used to support the delivery of these services.

MyTawn has the following goals and commitments in service delivery;

In azsessing the community levels of service, the team has assessed whether there are service performance gaps in relation to indicators commen to each service: regulatory requirements, capacity / availability of the
service, safety, quality, reliability and environmental impacts. Sustainability gaps have also been assessed, where "Sustainability” means "Is the service adeguate to sustain the current level of service for the near, mid, and
leng term growth forecasts?”

If there iz no line itemn for one of the service performance in report below, that indicates that it is functioning at the committed level of service, and no action plan is required to address a level of service gap. If a gap, eith:
perfarmance or sustainability, has been identified, it is displayed below along with a preferred option to adjust the current level of service to the target level of service.

Cost estimates below should be considered Order of Magnitude cost estimates, and are intended to compare options. They should not be interpreted as engineering estimates or firm budget number for capital planning.

Performance

Describe Performance Gap o be

Susiainability

Describe Sustainability

s — . . - . — .
Service Characieristic Indicator Gop Adkiressed Gagp PR —— Preferred Qplion Lifecycle Costs Timeframe
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Asset Registry Data Collection Complete
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Preliminary State of Infrastructure Report

Cost () Cost (%) Annual Reserve ($) Annual Reserve (%)
Hydrants 53,222,450 4% 540,281 4%
Pipes 568,504,376 B8% 5976,357 28%
Pumping Stations 51,162,500 1% 523,250 2%
Valves 54,634,810 6% 567,106 6% -
Water Treatment $11,625 0% 5291 0% Average Condition
Other S0 0% 50 056 Hydrants 31
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Refined State of Infrastructure Report

Asset Class
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Current Milestones

= Data Collection — Complete

» Condition Assessments — Complete

* Workshops (Policy, Roadmap, LoS) - Complete

» Data Processing — November 30, 2019

* Env. Report (Draft) — November 30, 2019

» Draft Capital Plan — December 20, 2019

» Software Assessment — January 15, 2019

* Final Capital Plan / Draft AM Plan — Jan 30, 2019
* Final Report and AM Plan — February 20, 2019



Questions?
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Windsor Elms Village:

Energy Project Overview
Approx. $950,060 energy retrofit of 101,000 ft? facility

Current scope:

100 kW ground mount solar system

100 kW energy storage system

HVAC Upgrades: Pumps, Humidifiers, Controls
LED Lighting Upgrade

Currently finalizing project costing

Expected savings $80,000+ per year, 40-60% reduction in energy use & 850,000 kg of CO,

—_——————— - W — T —_ e e g 1 gy w L p——



Windsor Elms Village: Partners & Timing

 Efficiency Nova Scotia APPROVED approx. $83,000

* Nova Scotia Department of Energy: Low Carbon Community Fund -
Requested $75,000; awaiting response any day now.

* Federation of Canadian Municipalities: Green Municipal Fund -
Application ready to be submitted, pending Municipal support.

* Technical: Equilibrium Engineering

Timing: Lighting and humidifiers have been ordered. WEV ready to
;proceed with Phase 1.

Susan Hayes, CEO, Windsor Elms Village, Falmouth, Nova Scotia



FCM GMF Eligibility Requirements:
/ Non-profits and community organization

10% cash or in-kind contribution from municipality
(NS Energy will contribute 10% via municipality)

J FCM GMF Pilot Stream can contribute up to 50% ot
project costs

/ Windsor Elms will be responsible for meeting all funding application
and reporting requirements



Windsor Elms Village Request of Windsor-West Hants Coordinating Committee:

Require Committee Motion:

1. Endorsing concept of energy project and outcomes for the
FCM application, emphasizing leadership within the
Municipality for green house gas reduction.

2. Continued willingness to process up to $75,000 from NS
Energy and Mines Low Carbon Communities Fund and use

this to contribute to project to meet FCM Green Municipal
Fund eligibility.
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WEST HANTS

NOVA SCOTIA
September 19, 2019

Nova Scotia Department of Energy & Mines
Joseph Howe Building

1690 Hollis Street

P.O. Box 2664,

Halifax, N.S.B3J 3P7

RE: Windsor Elms Village Energy Project Application
To Whom It May Concern;

This letter is written in support of the Deep Energy Retrofit Project proposed for The Windsor
Elms Village, a 108 bed Long Term Care Facility in Falmouth, N.S. The Windsor Elms takes
great pride in being responsible financial stewards of our resources and our community.
They are committed to best practices and to leading the way as an environmentally
responsible organization. We feel this project will be a role model for other healthcare
facilities and industries in general and aligns nicely with the environmental goals of The
Municipality of West Hants.

On Tuesday, September 10*, 2019 a motion was approved by the West Hants Municipal
Council in support of the application which falls under the Low Carbon Communities and
Connect 2 Funding Program. This financial support is critical to The Windsor Elms’ ability to
access other funding sources, allowing the project to move forward, and we are happy to be
a project partner through this support. Under Section 12(b) of the Region of Windsor and
West Hants Municipality Act, this support is dependent on Co-ordinating Committee
approval, which has yet to be obtained.

Thank you for your consideration. Should you have any questions, please feel free to reach
out.

Sincerely,

A ——
". / —
C [ L=

‘./.’""l/
Abraham Zebian,

Warden, Municipality of West Hants

The Municipality of the District of West Hants 76 Morison Drive | P.O. Box 3000 | Windsor, NS BON 2T0
Office 902.798.8391 | Fax 902.798.8553



Co-ordinating Committee Workplan and Schedule

D |Task Name Duration Start Finish Resource Names % Complete  )1g Half 2, 2018 Half 1, 2019 Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021 Half 2
almlyly i alslolnlplylemialmlslslalslolnipl s rlm[almlylslalslolnlplylrimialmlsls]a]l
1 | 1. Regional Government for Thu 1/17/19 Co-Ordinator 90% [ Co-Ordinator
Windsor / West Hants
2 | a) Governance 314 days? Thu1/17/19 Tue 3/31/20 40% e ]
3 i) Stantec Review - Council Size 39 days Wed 1/2/19 Mon 2/25/19 KL/LC/ML 100% [—|
19 i) Stantec Boundary Review 79 days Wed 1/9/19 Mon 4/29/19 KL/LC/ML 100% [—]
37 iii) NSUARB Process 79 days Wed 5/1/19 Mon 8/19/19 KL/LC/ML 99% | p— |
44 iv) Election Process 261 days? Mon 3/18/19 Mon 3/16/20 Rhonda/Shelleena 25% ——ssSSS
45 Paper Voting Decision 1 day Mon 3/18/19 Mon 3/18/19 Rhonda/Shelleena 100% | Rhonda/Shelleena
46 Co-ordinating Committee - 51 days Mon 3/18/19 Mon 5/27/19 Rhonda/Shelleena 100% l==== Rhonda/Shelleena
Budget for election
47 Appointment of 1day Mon 5/27/19 Mon 5/27/19 Rhonda/Shelleena 100% I Rhonda/Shelleena
Returning/Assist Returning
Officer
48 Method to Develop Preliminary 1 day Mon 5/27/19 Mon 5/27/19 Rhonda/Shelleena 100% | Rhonda/Shelleena
List of Electors
49 Approve Optional Advance Poll 1 day Mon 5/27/19 Mon 5/27/19 Rhonda/Shelleena 100% I Rhonda/Shelleena
Dates
50 Determine Alternative Method 1 day Mon 5/27/19 Mon 5/27/19 Rhonda/Shelleena 100% 1 Rhonda/Shelleena
of Notification for List Revisions
51 Set Alternative Notice of Poll 1 day Mon 5/27/19 Mon5/27/19 Rhonda/Shelleena 100% 1 Rhonda/Shelleena
52 Set date for Amended List Due 1 day Mon 5/27/19 Mon 5/27/19 Rhonda/Shelleena 100% | Rhonda/Shelleena
53 Councilor 10 days Tue 10/15/19 Mon 10/28/19 Mark/Louis 100% # | Mark/Louis
Compensation/Remuneration
Report to CC
54 Prepare package for Candidates 25 days Tue 10/1/19 Mon 11/4/19 Rhonda/Shelleena 100% i=4| Rhonda/Shelleena
55 Ardoise Comm Ctr. Campaign 1 day Sat 11/9/19  Sat11/9/19  Jason/Rhonda B/Shelleena 100% | Jason/Rhonda B/Shelleena
School
56 Avondale Comm Ctr. Campaign 1 day Wed 11/20/19 Wed 11/20/19 Rhonda/Shelleena 0% | Rhonda/Shelleena
School
57 Hants Co War Mem Comm Ctr. 1 day Wed 12/4/19 Wed 12/4/19 Rhonda/Shelleena 0% | Rhonda/Shelleena
Campaign School
58 Preliminary List of Electors Due 6 days Mon 12/23/19 Mon 12/30/19 Rhonda/Shelleena 0% n Rhonda/Shelleena
59 Council Remuneration Decision 1 day Mon 1/20/20 Mon 1/20/20 Co-Ordinating Committee 0% | Co-Ordinating Committee
60 Revision of Elector List 14 days Mon 12/16/19 Thu 1/2/20 Rhonda/Shelleena 0% i1 Rhonda/Shelleena
61 Ads Placed for Nominations 16 days Wed 1/1/20  Wed 1/22/20 Rhonda/Shelleena 0% 1 Rhonda/Shelleena
62 Amended List of Elecotrs Due 14 days Wed 1/8/20 Mon 1/27/20 Rhonda/Shelleena 0% i1 Rhonda/Shelleena
63 Official Nominations Received 6 days Wed 2/5/20 Wed 2/12/20 Rhonda/Shelleena 0% u Rhonda/Shelleena
64 Candidates Can Withdraw 1day Thu2/13/20 Thu2/13/20 Rhonda/Shelleena 0% 1 Rhonda/Shelleena
65 Order Printed Material 2 days Fri 2/14/20 Mon 2/17/20 Rhonda/Shelleena 0% 1 Rhonda/Shelleena
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Co-ordinating Committee Workplan and Schedule

Task Name

Duration

Start

Finish

Resource Names

% Complete  )1g Half 2, 2018 Half 1, 2019 Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021 Half 2
Almly J\A\S\O\N\DJ\F\M\A\M\J J\A\S\O\N\DJ\F\MJA\M\J J\A\S\O\N\DJ\F\M\A\M\J s 1Al
66 Obtain Poll Workers and Train 73 days Tue 11/12/19 Thu2/20/20 Rhonda/Shelleena 0% I 1 Rhonda/Shelleena
67 Place Notice of Poll Ads 11 days Tue 2/18/20 Tue3/3/20  Rhonda/Shelleena 0% 1 Rhonda/Shelleena
68 Vote 8 days Thu 2/27/20  Sat 3/7/20 Rhonda/Shelleena 0% 1 Rhonda/Shelleena
69 Alternative Notice of Poll 17 days Fri2/14/20  Sat3/7/20 Rhonda/Shelleena 0% i1 Rhonda/Shelleena
70 Website Information 98 days Mon 10/28/19 Wed 3/11/20 Rhonda/Shelleena 0% I 1 Rhonda/Shelleena
71 Official Count of Votes 1day Tue 3/10/20  Tue3/10/20 Rhonda/Shelleena 0% 1 Rhonda/Shelleena
72 New Councillor Orientation 3 days Wed 3/11/20 Fri3/13/20 0% ]
73 Return of election list with 7 days Sun3/8/20  Sat3/14/20  Rhonda/Shelleena 0% u  Rhonda/Shelleena
Declaration to Returning Officer
74 Report to Co-ordinating 1day Mon 3/16/20 Mon 3/16/20 Rhonda/Shelleena 0% 1 Rhonda/Shelleena
Committee
75 Swearing in of Candidates at 1day Mon 3/16/20 Mon 3/16/20 0% |
First Council
76 b) Human Resources 272 days Mon 3/18/19 Tue 3/31/20 Mark Phillips 28% e
77 i) Walsh HR 0%
Analysis/Implementation
78 Meeting with CAO & 1 day Thu3/28/19 Thu3/28/19 CaOs 100% | CaOs
Co-ordinator
79 On Site meetings with CAO's 14 days Mon 4/1/19  Thu 4/18/19 CaOs 100% | CaOs
80 Hold Introductory meeting with 21 days Mon 5/6/19 Mon6/3/19 CaOs 100% = CaOs
Co-ordinating Committee
81 Attend Town Hall meetings as 65 days Mon 4/15/19 Fri7/12/19  CaOs 100% s CaOs
Required / staff meetings?
82 Conduct meetings with staff 19 days Tue 4/23/19  Fri5/17/19  CaO's/lillian 100% [ CaO's/lillian
(min 8 meetings)
83 Determine Org Structure 160 days Mon 4/8/19  Fri11/15/19 lillian/Mark 74% sy Jillian/Mark
84 Conduct interviews for all 49 days Tue 10/1/19  Fri12/6/19  lillian/Mark 0% [ 1 Jillian/Mark
positions
85 Determine performance 169 days Mon 6/10/19 Thu 1/30/20 Jillian/Mark 8% - 1 Jillian/Mark
management system :
86 Review/Develop job 199days  Mon4/29/19 Thu1/30/20 lillian/Mark 33% —_— 1 Jillian/Mark
descriptions, policies and
manuals
87 Complete compensation Review 184 days Mon 5/20/19 Thu 1/30/20 Jillian/Mark 14% [ 1 Jillian/Mark
88 Complete Benefits Review 179 days Mon 5/27/19 Thu 1/30/20 Jillian/Mark 11% = 1 Jillian/Mark
89 Conduct research & analysis 219 days Mon 4/1/19  Thu1/30/20 lillian/Mark 50% — 1 Jillian/Mark
(on-going) |
90 Explore alternative municipal 139 days Mon 7/22/19 Thu 1/30/20 Jillian/Mark 0% I 1 Jillian/Mark
service delivery options
91 Develop implementationand 45 days Mon 12/2/19 Fri1/31/20  lillian/Mark 51% 1 Jillian/Mark

change Management plan
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Co-ordinating Committee Workplan and Schedule

D Task Name Duration Start Finish Resource Names % Complete  )1g Half 2, 2018 Half 1, 2019 Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021 Half 2
Almly J\A\S\O\N\DJ\F\M\A\M\J J\A\S\O\N\DJ\F\JA\M\J J\A\S\O\N\DJ\F\M\A\M\J J1al
92 Present draft report for 23 days Wed 1/1/20  Fri1/31/20  lillian/Mark 0% =1 Jillian/Mark
feedback |
93 Prepare and present the final 24 days Wed 1/1/20 Mon 2/3/20  lillian/Mark 0% pt Jillian/Mark
report |
94 Submit Final Report 1 day Mon 2/3/20  Mon 2/3/20  Jillian/Mark 0% 1 Jillian/Mark
95 ii)Provide Interim HR support 240 days ~ Wed 5/1/19  Tue3/31/20 lillian? 0% [ Jillian?
services
96 c) CAO Executive Search 123 days? Thu3/28/19 Mon 9/16/19 Advisory Group 99% [—
97 OCL Implementation 1 day Thu 3/28/19 Thu 3/28/19 100% 1
99 Stakeholder Input 31 days Thu3/28/19 Thu5/9/19 100% =1
103 Search Strategy - Research & 25 days Mon 4/15/19 Fri5/17/19 100% =1
Sourcing
107 Screening and Evaluation 40 days Mon 5/20/19 Fri7/12/19 100% [—|
113 Closing Activities/Reference 71 days Mon 6/10/19 Mon 9/16/19 100% (|
Checking/Onboarding
119 d) New CAO Onboarding' 44 days? Mon 9/2/19  Thu 10/31/19 Mark Phillips 100% |
126 e) Union / Non-Union Issues 175 days Mon 4/1/19  Fri11/29/19 Mark Phillips 50% 5l
127 Successor Rights 80 days Mon 8/12/19  Fri11/29/19  Mark Phillips 50% === Mark Phillips
Strategy/Labour Board Direction
128 | f)IT 262 days Mon 4/1/19 Tue 3/31/20 Mark Phillips 54% = |
129 Office 365 Migration 2 days Fri4/12/19  Sun4/14/19  Matt Povah / Jeff Hanshaw 100% 1 Matt Povah / Jeff Hanshaw
130 Office 365 Training 197 days Mon 4/1/19  Tue 12/31/19 Matt Povah / Jeff Hanshaw 75% — e 1 Matt Povah / Jeff Hanshaw
131 Migration Work Station 44 days Mon 4/1/19  Thu5/30/19 Matt Povah / Jeff Hanshaw 100% === Matt Povah / Jeff Hanshaw
Configuration
132 Domain Migration 2 days Fri 5/3/19 Sun5/5/19  Matt Povah / Jeff Hanshaw 100% 1 Matt Povah / Jeff Hanshaw
133 Network Modification 5 days Mon 6/3/19  Fri 6/7/19 Matt Povah / Jeff Hanshaw 100% I Matt Povah / Jeff Hanshaw
134 Dynamics GP Migration 65 days Mon 4/1/19  Fri6/28/19  Matt Povah / Jeff Hanshaw 100% jsssssy Matt Povah / Jeff Hanshaw
135 Cloud PBx Phone System 58 days Mon 5/13/19 Wed 7/31/19 Matt Povah / Jeff Hanshaw 100% i Matt Povah / Jeff Hanshaw
136 Exclaimer Signature Manager 109 days Mon 6/3/19  Thu 10/31/19 Matt Povah / Jeff Hanshaw 100% [ | Matt Povah / Jeff Hanshaw
137 Laserfiche Consolidation 174days  Mon4/1/19  Thu11/28/19 Matt Povah / Jeff Hanshaw 30% —_ 1 Matt Povah / Jeff Hanshaw
138 Documentation of IT Environment 249 days  Tue 4/16/19  Fri3/27/20  Matt Povah / Jeff Hanshaw 0% 1 | Matt Povah / Jeff Hanshaw
139 Website for new MU 1 day Tue 3/31/20 Tue3/31/20 TBD 0% TBD
140 | 1l. PROVISION OF SERVICES / 0%
INFRASTRUCTURE
141 | g) Policing 239 days? Tue 1/1/19 Fri11/29/19 Mark/DMA 18%  —— ]
142 Exploring Models - Options 43 days Mon 6/3/19  Wed 7/31/19 CaOs 100% s CaOs
143 Meeting with Public Safety 24 days Fri6/28/19  Wed 7/31/19 CaOs 100% = CaOs
144 Update to Co-ordinating 96 days Mon 7/8/19  Mon 11/18/19 Mark Phillips 84% lsss | Mark Phillips
Committee
145 Police Advisory Board 110 days Mon 7/1/19  Fri11/29/19 Shelleenda/Rhonda 0% I i Shelleenda/Rhonda
Consolidation
146 HR Issue Consideration 110days  Mon 7/1/19  Fri11/29/19  Mark Phillips 0% [ 1 Mark Phillips
147 DMA/Public Safety 110days  Mon 7/1/19  Fri11/29/19 Mark/DMA 0% [ 1 Mark/DMA
148 Windsor Council Notification 110days  Mon7/1/19  Fri11/29/19 CaO's/Mark 0% [ 1 CaO's/Mark
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Co-ordinating Committee Workplan and Schedule

D |Task Name Duration Start Finish Resource Names % Complete 18 Half 2, 2018 Half 1, 2019 Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021 Half 2
almlulslalslolniplslelmialmluliialslolniplslelmialmlyslalslolniplylrimialmlslslal

149 Communication Plan Development 110 days Mon 7/1/19  Fri11/29/19  Mark/Chrystal 0% I 1 Mark/Chrystal

150 Building/Faciality 110days  Mon7/1/19  Fri11/29/19  Mark Phillips 0% [ 1 Mark Phillips
Recommendation

151 | h) Fire Services 197 days Fri3/1/19 Mon 12/2/19 Mark Phillips 14% |

152 i) Phase 1 Emergency Response 90 days Thu7/18/19 Wed 11/20/19 ML/TR/MP 7% E 1 ML/TR/MP

153 ii) Phase 2 Governance & Org 70 days Thu 8/15/19  Wed 11/20/19 ML/TR/MP 29% - | ML/TR/MP
Structure |

154 iii) Phase 3 Admin & Program 46 days Wed 9/18/19 Wed 11/20/19 ML/TR/MP 14% g ML/TR/MP
Implementation

155 iv) Phase 4 Final Reports 32 days Fri 10/18/19 Mon 12/2/19 ML/TR/MP 1% b= ML/TR/MP

156 | i) Planning Services 262 days Mon 4/1/19 Tue 3/31/20 Madelyn 17% [ s m—

157 Forms 97 days Fri5/17/19  Mon 9/30/19 Madelyn 100% s Madelyn

158 Preparation of Regional 186 days Fri 5/17/19 Fri1/31/20  Madelyn 0% I | Madelyn
Documents

159 Appointments to be made by 1 day Fri1/31/20  Fri1/31/20  Madelyn 0% | Madelyn
Council (Effect date of April 2020)

160 Planning, Development & 43 days Wed 1/1/20  Fri2/28/20  Madelyn 0% jmmmi Madelyn
Heritage-related documents

161 Information Items/Maps to be 228 days Fri5/17/19  Tue3/31/20 Madelyn 0% I Madelyn
prepared (paper & website)

162 | j) Asset Registry/Asset Road Map 216 days Thu 4/25/19 Thu 2/20/20 CaO's/Troy 39% |

PM

163 Kick off Meeting 1 day Thu4/25/19 Thu4/25/19 CaO's/Troy 100% | CaO's/Troy

164 Project Management 162 days  Thu4/25/19 Fri12/6/19  CaO's/Troy 60% [ | CaO's/Troy

165 Part A: Asset Registry 132 days Thu 4/25/19  Fri10/25/19 CaO's/Troy 91% || | CaO's/Troy

166 Part B: Asset Road Map 216 days Thu 4/25/19 Thu 2/20/20 CaO's/Troy 9% [ | CaO's/Troy

167 Submit Draft AM Plan 39 days Mon 12/23/19 Thu 2/13/20 CaO's/Troy 0% g CaO's/Troy

168 Finalize AM Plan 35 days Fri 1/3/20 Thu 2/20/20  CaO's/Troy 0% g CaO's/Troy

169 Submit Final AM Plan 27 days Wed 1/15/20 Thu 2/20/20 CaO's/Troy 0% jmm CaO's/Troy

170 | Roads/Streets & Services 65 days Wed 1/1/20 Tue 3/31/20 Mark/Todd 99% — |

173 | k) Parks and Recreation / Social 262 days Mon 4/1/19 Tue 3/31/20 Mark Phillips 20% = |

Impact

174 Create Master List - Rec 154 days  Mon4/1/19  Thu10/31/19 Kathy/Vanessa 29% — 1| Kathy/Vanessa
Prgms/Equip Loans/Tourism
Projects

175 Identify Agreements 90 days Mon 7/1/19  Fri11/1/19  Kathy/Vanessa 37% — 1| Kathy/Vanessa

176 Identify Organization 55 days Mon 9/2/19  Fri11/15/19 Kathy/Vanessa 0% | | Kathy/Vanessa
Relationships/Book King

177 Rec Website requirements 65 days Mon 12/2/19 Fri 2/28/20 Kathy/Vanessa 0% I 1 Kathy/Vanessa

178 Merge all Media Accounts 22 days Mon 3/2/20 Tue3/31/20 Kathy/Vanessa 0% | Kathy/Vanessa

179 | lll. FINANCIAL 0%

180 | 1) Financial / Tax Impacts 242 days Fri3/1/19 Mon 2/3/20 Ron/Mark 27% r——— ]

181 Working Tax Model 43 days Fri 3/1/19 Tue 4/30/19 Ron 100% p=== Ron

182 Tax Workshop with Ron & CAO's 1 day Tue 9/24/19 Tue9/24/19 Ron/CAO's 100% | Ron/CAO’s
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Co-ordinating Committee Workplan and Schedule

Task Name

Duration

Start

Finish

Resource Names

% Complete g Half 2, 2018 Half 1, 2019 Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021 Half 2|
Almly J\A\S\O\N\DJ\F\M\A\M\J J\A\S\O\N\DJ\F\M\A\M\J J\A\S\O\N\DJ\F\M\A\M\J s 1Al
183 New Rate Structure - WIP 56 days Mon 9/2/19  Mon 11/18/19 Ron/Mark 0% | | Ron/Mar
184 Area Rate Policy 65 days Mon 9/2/19  Fri11/29/19  Ron/Mark 0% [ 1 Ron/Mark
185 | m) Municipal Financial Capacity 66 days Fri11/1/19  Fri1/31/20  Kathy Cox-Brown 0% I 1 Kathy Cox-Brown
Grant (previously Equalization)

186 | n) Financial Consolidation / Internal 262 days? Mon4/1/19 Tue 3/31/20 Mark Phillips 21% e
187 Government Listings (CRA/JS/RC) 55 days Mon 4/15/19  Fri6/28/19 Martin 100% s Martin
188 Chart of Accounts 165 days Mon 4/1/19  Fri11/15/19  Doug/Varun/Carlee 12% = | Doug/Varun/Carlee
189 Banking Recommendation 151 days Mon 4/1/19  Mon 10/28/19 Doug/Carlee 100% ] Doug/Carlee
190 Benefit Research 131 days Mon 4/1/19  Mon 9/30/19 Rhonda/Carol 100% s Rhonda/Carol
191 Diamond (Background Setup) 100 days Mon 7/1/19  Fri11/15/19  lJeff/Matt/Diamond 40% e | Jeff/Matt/Diamond
192 Banking Setup 99 days Tue 10/1/19  Fri2/14/20  Account Admin/Carol/Varun 20% = 1 Account Admin/Carol/Varun
193 EFT Vendor Setup 185days  Mon7/1/19  Fri3/13/20  Colleen/Rhonda/Carol 7% = | Colleen/Rhonda/Carol
194 PAP Letter (Water/Sewer) 185 days Mon 7/1/19  Fri3/13/20  Carmen/Carol 7% = | Carmen/Carol
195 Purchase Order Setup 119 days Tue 10/1/19  Fri3/13/20 Diana/Rhonda/Carlee 0% [ | Diana/Rhonda/Carlee
196 PAP Letter (Taxes) 197 days Mon 7/1/19  Tue 3/31/20 Carmen/Carol 7% = Carmen/Carol
197 Policies 197 days Mon 7/1/19  Tue 3/31/20 Diana/Carlee/Doug/Varun 15% — Diana/Carlee/Doug/Varun
198 <New Task> 0%
199 Bring over Customer Database 131days  Tue10/1/19 Tue3/31/20 leff/Matt/Diamond 0% [ Jeff/Matt/Diamond
200 Tax Billing & Interest Testing 131 days Tue 10/1/19 Tue3/31/20 Suzanne/Pam 10% = Suzanne/Pam
201 Water/Sewer Billing & Interest 131days  Tue10/1/19 Tue3/31/20 Cathy/Pam 15% = Cathy/Pam

Testing
202 New Payroll Setup & Testing 65 days Wed 1/1/20  Tue 3/31/20  Carol/Pam 0% [ Carol/Pam
203 Business Number - Name Change 65 days Wed 1/1/20  Tue3/31/20 Doug/Carlee 0% I Doug/Carlee
204 Workflow Setup 65 days Wed 1/1/20  Tue 3/31/20 Diana/Rhonda/Carlee 0% | Diana/Rhonda/Carlee
205 Animal Licenses 131days  Tue10/1/19 Tue3/31/20 Colleen/Jesse 0% [ Colleen/Jesse
206 Finance Forms 139days  Tue9/10/19 Fri3/20/20  Carmen/Colleen/Jesse 0% [ 1 Carmen/Colleen/Jesse
207 | o) Pension Plans to Merge 127 days? Mon7/8/19 Tue 12/31/19 Carlee/Rhonda M. 55% e
208 Recommendation Report 37 days Fri5/31/19 Mon 7/22/19 100% =
209 Make application to successful 0 days Mon 7/22/19 Mon 7/22/19 100% ¢ Mon 7/22/19

carrier to prepare for transfer
210 Notify non successful carrier of 1day Mon 7/22/19 Mon 7/22/19 100% 1

intent to transfer
211 Identify plan differences 1day Mon 7/22/19 Mon 7/22/19 100% 1
212 Notify Superintendent of Pensions 1 day Mon 9/2/19  Mon 9/2/19 100% 1

of impending merger
213 Review fund list and determine 41 days Mon 7/22/19 Mon 9/16/19 100% =

proper fund offering
214 Create mapping projects for funds 41 days Mon 7/22/19 Mon 9/16/19 75% =

transferring in from other carrier
215 Transfer of plan 24 days Tue 10/1/19  Fri11/1/19 0% (8]
216 Deliver educational sessions to all 57 days Mon 10/14/19 Tue 12/31/19 0% I 1

employees

WORKING COPY
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Co-ordinating Committee Workplan and Schedule

ID Task Name Duration Start Finish Resource Names % Complete g Half 2, 2018 Half 1, 2019 Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021 Half 2
almlulslalslolniplslelmialmluliialslolniplslelmialmlsslalslolniplylrimialmlslslal
217 | p) Benefits Plans to Merge 251 days Mon 4/1/19  Mon 3/16/20 Mark Phillips 61% T — m—]
218 Options Assessment 90 days Fri 6/28/19 Thu 10/31/19 86% —_—
219 Report for CAO 62 days Fri9/6/19 Mon 12/2/19 100% -
220 Final Decision 21 days Tue 12/3/19  Tue 12/31/19 0% (D]
221 Budget Framework 54 days Wed 1/1/20 Mon 3/16/20 Mark Phillips 0% |
222 Build & Prepare 20_21 Budget 54 days Wed 1/1/20  Mon 3/16/20 0% | 1
for new Regional Municipality
223 | q) Financial Oversight / Controls for 362 days Mon 11/12/18 Tue 3/31/20 Co-Ordinator/Project 50% o e —
Co-ordinating Committee Administrator
224 Quarterly Finacial Template 262 days Mon 4/1/19  Tue 3/31/20 Project Admin 50% — Project Admin
Submission to DMA
225 Quarterly Status Update to DMA 303 days Fri 2/1/19 Tue 3/31/20  Co-Ordinator 50% e Co-Ordinator
226 | IV. ADMINISTRATIVE / 0%
ADMINISTRATION
227 | r) Contracts / Existing Municipal 197 days Mon 4/1/19  Tue 12/31/19 Clerks 40% [ — —
Contracts
228 Detailed list of Agreements 133days  Wed5/1/19  Fri11/1/19  Rhonda/Shelleena 100% s Rhonda/Shelleena
229 Identify End Dates 175days  Wed5/1/19  Tue 12/31/19 Rhonda/Shelleena 30% —_— 1 Rhonda/Shelleena
230 Priority of Contracts 152 days Mon 6/3/19  Tue 12/31/19 Rhonda/Shelleena 0% I 1 Rhonda/Shelleena
231 | s) Space Requirements for new MU 155 days? Mon 6/17/19 Fri1/17/20  Mark Phillips 0% E—— e ]
232 Hatch Proposal Submission 262days  Thu10/18/18 Fri10/18/19 Mark Phillips 0% [ 1 Mark Phillips
233 Kick off Meeting 1 day Fri11/8/19 Fri11/8/19 0% 1
234 Draft deliverables 29 days Fri11/8/19 Wed 12/18/19 0% (]
235 Client Review Back 13 days Wed 12/18/19 Fri 1/3/20 0% m
236 Final Deliverables 1day Fri 1/17/20 Fri1/17/20 0% |
237 | t) Boards and Commissions 168 days?  Fri5/10/19 Tue 12/31/19 Rhonda/Shelleena 99% N1
238 Provide list of Boards & 109 days  Mon 6/3/19  Thu10/31/19 Rhonda/Shelleena 100% [y  Rhonda/Shelleena
Committees
239 Determine which Committees are 109 days ~ Mon 6/3/19  Thu 10/31/19 Rhonda/Shelleena 100% [ Rhonda/Shelleena
needed
240 Identify process for establishing 109 days Mon 6/3/19  Thu 10/31/19 Rhonda/Shelleena 100% [y | Rhonda/Shelleena
committees
241 | u) Property / Transfer of Lands 1 day Tue 3/31/20 Tue 3/31/20 Todd/MP 0% Todd/MP
242 | v) Council Policies / By-laws 87 days Mon 9/2/19  Tue 12/31/19 Rhonda/Shelleena 50% —_ 1 Rhonda/Shelleena
243 | V. MAKING THE CHANGE 0%
244 ' w) Communication / Public 264 days? Thu3/28/19 Tue3/31/20 Mark Phillips 65% =
Engagement
245 i)Prime Creative Implementation 264 days Thu3/28/19 Tue3/31/20 Mark/Prime 88% e ——
246 Prime Startup Meeting 1day Thu 3/28/19 Thu 3/28/19 100% 1
247 Discovery & Analysis 6 days Thu 3/28/19 Thu 4/4/19 100% H
248 Stakeholder Engagement 15 days Thu 3/28/19 Wed 4/17/19 100% =
249 Strategic Approach 1day Thu 3/28/19 Thu 3/28/19 100% I
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Co-ordinating Committee Workplan and Schedule

) Task Name Duration Start Finish Resource Names % Complete  )1g Half 2, 2018 Half 1, 2019 Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021 Half 2
almlulslalslolniplslelmialmluliialslolniplslelmialmlsslalslolniplylrimialmlslslal
250 Concept Development 18 days Wed 5/29/19 Fri6/21/19 100% =
251 Communication Plan & Key 26 days Tue 4/23/19 Tue 5/28/19 100% =
Message Development
252 Development of 18 days Wed 5/29/19 Fri6/21/19 100% [ ]
Communication Tools and
Tactics
253 Execution of Tools & Tactics 28 days Mon 6/24/19 Wed 7/31/19 100% =
254 Measurement & Adjustments 109 days Thu 8/1/19 Tue 12/31/19 75% = ]
255 Public Engagement 262 days Mon 4/1/19  Tue 3/31/20 55% I
256 Public Engagement Events 89 days Mon 7/1/19  Thu 10/31/19 Chrystal 100% [ | Chrystal
257 Canada Day 1day Mon 7/1/19  Mon7/1/19  Chrystal 100% | Chrystal
258 Avon Community Market 67 days Sun 7/7/19 Sun 10/6/19 100% [—
259 Avon River Days 1day Sat 8/3/19 Sat 8/3/19 100% ]
260 Hants County Exhibition 7 days Fri 9/13/19 Mon 9/23/19 100% H
261 Garlic Festival 1day Sat 9/21/19 Sat 9/21/19 100% ]
262 WWH Pumkin Weight In 1 day Sat 10/19/19 Sat 10/19/19 100% I
263 News Letters 262 days Mon 4/1/19  Tue 3/31/20 40% —_—
264 Name for new MU - School 44 days Mon 9/9/19  Thu11/7/19  Mark/Chrystal/Martin 0% pmml Mark/Chrystal/Martin
Outreach
265 Close Public Engagement Survey 1 day Thu 10/31/19 Thu 10/31/19 100% ]
266 Derek Reilly - Survery Results 21 days Fri11/1/19 Fri 11/29/19 0% 11
267 | x) Outreach /University/ Residual 237 days Mon5/6/19 Tue 3/31/20 Co-Ordinator 28% | — Co-Ordinator
Value
268 | Management Without Borders 14 days Fri 8/30/19  Wed 9/18/19 Co-Ordinator 99% m
269 Submission sent to 1day Fri 8/30/19 Fri 8/30/19 Co-Ordinator 100% | Co-Ordinator
Dalhousie/MWB Program
270 Initial Meeting with MWB Team 1 day Wed 9/18/19 Wed 9/18/19 Co-Ordinator 100% | Co-Ordinator
271 | Additional Outreach items 495 days? Wed 5/9/18 Tue 3/31/20 Co-Ordinator 21% e
272 NSFM Workshop 1 day Wed 5/9/18 Wed5/9/18  Co-Ordinator 100% Co-Ordinator
273 Municipal World Publication 21 days Mon 9/2/19  Mon 9/30/19 Co-Ordinator 100% = Co-Ordinator
274 | Annapolis Valley Chamber of 1day Wed 10/16/19 Wed 10/16/19 Co-Ordinator 100% | Co-Ordinator
Commerce Committee
275 AMA Presentation - Admin Journey 1 day Thu 10/18/18 Thu 10/18/18 Chrystal 100% 1| Chrystal
276 Meeting with Glooscap First 1day Tue 11/5/19 Tue 11/5/19 CaO's 0% | CaO’s
Nation Administration
277 Community Engagement Project 87 days Thu 8/1/19 Fri11/29/19 Martin 0% I 1 Martin
(with CCH)
278 Meeting with Glooscap First 1 day Wed 12/4/19 Wed 12/4/19 Co-Ordinating Committee 0% | Co-Ordjnating Committee

Nation Band Council &
Administration
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WWH

Coordinating Committee Meeting

November 18, 2019 WINDSOR / WEST HANTS

Chief Administrative Officer Report / CAO TO G ET H E R
October 26" to November 14" 2019

Activity Report

Governance

Coordinating Committee (CC) Meeting

Coordinating Committee Workplan Conference Call and Meeting
COTW - Windsor

District 4 Town Hall Meeting — Ellershouse

Windsor / West Hants Region Campaign School - Ardoise

Administration

Finance

Attended PVSC / West Hants Meeting RE West Hants Assessment Concerns

WWH Leadership Team Meeting

Policy and By-Law Review — Windsor and West Hants

Senior Managers Meeting — Windsor

Management Meeting — West Hants

Happy Community Project Meeting — Barry Braun

Attended Meeting at Glooscap First Nations Community RE Community Engagement
West Hants Mental Health Lunch and Learn

Committees, Policies and By-Laws Review Meeting

CUPE / Outside Workers Meeting RE Collective Agreement — Successor Rights
Attending Meeting with NSPI Representatives RE Community Energy Efficiency Projects
/ Programs

Meeting with Gerald Walsh RE Organizational Chart

Municipal Complex(s) Review Meeting — Review(s) expected by mid-January
Communications Update — High School Engagement Meeting at AvonView

Chrystal Remme is taking the lead to continue to expand the content regarding the new
region on both the website and newsletter. We will provide further information
regarding service continuity and governance effective April 1%, 2020.

A Joint Staff Meeting will be held on November 19t to walk staff through the
Organizational Chart. Operations will be shut down from 8:30am to 10:30am.

Attended a Joint Finance Meeting (Windsor and West Hants Finance Depts)



A preliminary list is being prepared for the Province to consider highlighting capital and
operating projects / programs requiring financial support, critical for consolidation.
Items which will benefit the region will be prioritized.

Parks and Recreation

Attended the Ellershouse Community Breakfast

Attended Sports Complex Hockey Game Fundraiser

Attended West Hants Sports Complex Construction Meeting

Kathy Kehoe and | have been onboarding with respect to the Sports Complex to
increase awareness surrounding the construction phase and to assist with the
development of an operations plan and programming in the facility.

Planning and Development

Windsor Waterfront Development Meeting

West Hants Planning Review Meeting — Vaughan

West Hants Planning Review Meeting — Brooklyn

West Hants Planning Review Meeting — Ellershouse

West Hants Green House Gas (GHG) Inventory Meeting

It’s been very rewarding to attend the various public meetings around the Municipality
surrounding Planning and Development issues. Participation has been moderate with
those in attendance quite engaged sharing their views on planning and general
municipal issues impacting their community.

Economic Development

Windsor Business Enhancement Society (WBES) Meeting

Public Works and Infrastructure

Protective Services

Met with RCMP to discuss future service delivery system
Brooklyn Fire Station 1 and 2 Operations Tour
Fire Service Review — reports expected November 19t

Sincerely,
Mawvk Phillips
Mark Phillips

Chief Administrative Officer
The Region of Windsor and West Hants Municipality



WEST HANTS

. o) NOVA SCOTIA

CO-ORDINATING COMMITTEE OF THE REGION OF WINDSOR AND WEST HANTS MUNICIPALITY
RECOMMENDATION REPORT

To: Mark Phillips, CAO, Region of Windsor and West Hants Municipality

Submitted by:

Shelleena Thornton & Rhonda Brown, Municipal Clerks, Town of Windsor &
Municipality of the District of West Hants

Date: November 18, 2019

Subject: Committees, Boards, Commissions Review

LEGISLATIVE AUTHORITY
Bill 55 - Region of Windsor and West Hants Municipality Act

15 (2) Upon the incorporation of the Regional Municipality, every authority, board, commission,
corporation or other entity of a municipal government in the area to be incorporated as the Regional
Municipality and every joint authority, board, commission, committee or other joint entity involving a
municipal government in the area to be incorporated as a Regional Municipality is dissolved and their
assets and liabilities are vested in the Regional Municipality.

(5) Nothing in this Act dissolves any authority, board, commission, committee or other entity that includes
representatives of municipalities outside the Regional Municipality.

RECOMMENDATION

... that the following Committees of Council be effective April 1, 2020

e Landfill Liaison Committee (Mandated under Landfill Agreement with GFL)

e Accessibility Advisory Committee (Mandated under Accessibility Act)

e Audit Committee (Mandated under MGA)

e Watershed Advisory Committees (Consolidate under Utility if permitted)
(Davidson Lake, French Mill Brook, & Mill Lakes)

e Fences Arbitration Committee (Mandated under Detention of Stray Livestock Act)

e Police Advisory Board (Police Board Act)

e Committee of the Whole

e Planning Advisory/Heritage Advisory Committee

e Annapolis Valley Regional Library Board (Part of an Agreement)
e Hants County Residence for Senior Citizens (Part of an Agreement)



Region 6 Solid Waste (Part of an Agreement)

e Valley Community Fibre Network (Part of an Agreement)
e Valley Regional Enterprise Network (Part of an Agreement)
e Western Regional Housing Authority Board (Part of an Agreement)
BACKGROUND

Over the years, both the Municipality of the District of West Hants and Town of Windsor have established
various committees for various reasons (administrative committees, council committees, some of
interest, some of legislation and/or Agreements).

DISCUSSION

As per Bill 55, upon incorporation, all committees would be dissolved. The recommendation with respect
to Committees identifies those that will be required to be effective for the Regional Council on April 1,
2020. The recommendation now provides the ability to ensure those remaining could be revised as
necessary with relevant input to ensure mandates are addressed as necessary prior to April 1, 2020. The
recommendation was done after a review by only the Municipal Clerks of the Town of Windsor and
Municipality of the District of West Hants.

The above-mentioned list is not inclusive of all current committees. All other current Committees of
Council and Administrative Committees not identified in the recommended list will require further review
by Staff; however, these committees are not required by April 1, 2020.

NEXT STEPS

e (Citizen representatives on existing committees are aware of consolidation and the effect this has
on their appointment. A reminder will be sent to them.

e Revise the Terms of References and other supporting guidelines to address the recommended
committees prior to April 1, 2020.

o A letter will be sent to all external committees notifying them of the intended participation; to
allow them time to revise their Terms of Reference and By-laws as required.

e All other existing committees (not identified in the recommendation of this report) will be
reviewed with appropriate staff (both pre and post consolidation) for their input as to whether
said committees should remain dissolved or re-established.

FINANCIAL IMPLICATIONS - None at this time.

ALTERNATIVES

The Co-ordinating Committee could choose to not move forward with one or more of the recommended
Committees; however, effective April 1, 2020, the committees would be dissolved.

ATTACHMENTS

e Full list of all Town of Windsor and Municipality of the District of West Hants Committees.

Region of Windsor and West Hants Municipality Page 2 of 3
Recommendation Report to the Co-ordinating Committee

RE. Committees Review

November 18, 2019



Report Prepared by:

Report Reviewed by:

Report Approved by:

Shelleena Thornton, Municipal Clerk, Town of Windsor

Rhonda Brown, Municipal Clerk, Municipality of West Hants

Todd Richard, Interim CAO Town of Windsor

Martin Laycock, CAO, Municipality of West Hants

Mark Phillips, CAO Regional Municipality Windsor-West Hants

Region of Windsor and West Hants Municipality
Recommendation Report to the Co-ordinating Committee

RE. Committees Review
November 18, 2019

Page 3 of 3



Town of Windsor Municipality of the District of West Hants Yellow highlight = required as of Apr. 1, 2020
Full List of All Committees
as of Nov. 5, 2019

West
Committee Name Hants Windsor Committee Status Comments
Admin Committee X Dissolve Currently Administrative
Communities in Bloom X Dissolve
Co-ordinating Committee X Dissolve not required after April 1, 2020
This can be typical operations, specific committee
Dangerous or Unsightly Committee X Dissolve not needed
All recommendations for Hantsport to go to
Hantsport Area Advisory Committee X Dissolve Planning Advisory
Joint Boarder Development X Dissolve
Joint Council X X Dissolve
Regional Anti-littering Committee X X Dissolve
Regional Emergency Management
Organization Executive Committee X X Dissolve Have COTW appointed as REMO Advisory
Rural Representation Committee X Dissolve
Strategy and Policy Committee X Dissolve
Tree Canopy Committee X Dissolve
Notify Exernal Body of consolidation
so their approriate documents can be amended if
needed. Also request Council be limited to one
member and alternate appointment. This is
Community Liaison Committee Re Hwy 101 X X External to Continue  |Provincal for Hwy 101 twinning
Landfill Liaison Committee X External to Continue  |[Mandated under Landfill Agreement with GFL
Notify Exernal Body of consolidation
so their approriate documents can be amended if
needed. Also request Council be limited to one
member and alternate appointment. Membership
Annapolis Valley Regional Library Board X X External to Continue  |part of an agreement.
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Town of Windsor Municipality of the District of West Hants
Full List of All Committees
as of Nov. 5, 2019

Yellow highlight = required as of Apr. 1, 2020

Committee Name

West
Hants

Windsor Committee Status

Comments

Hants County Residence for Senior
Citizens

X External to Continue

Notify Exernal Body of consolidation

so their approriate documents can be amended if
needed. Also request Council be limited to one
member and alternate appointment. Membership
part of an agreement.

Region 6 Solid Waste

X External to Continue

Notify Exernal Body of consolidation

so their approriate documents can be amended if
needed. Also request Council be limited to one
member and alternate appointment. Membership
part of an agreement.

Valley Community Fibre Network

X External to Continue

Notify Exernal Body of consolidation

so their approriate documents can be amended if
needed. Also request Council be limited to one
member and alternate appointment. Membership
part of an agreement.

Valley Regional Enterprise Networks

X External to Continue

Notify Exernal Body of consolidation

so their approriate documents can be amended if
needed. Also request Council be limited to one
member and alternate appointment. Membership
part of an agreement.

Western Regional Housing Authority
Board

External to Continue

Notify Exernal Body of consolidation

so their approriate documents can be amended if
needed. Also request limited to one resident
member appointment. Might be mandated part
of an agreement with Province .
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Town of Windsor Municipality of the District of West Hants
Full List of All Committees
as of Nov. 5, 2019

Yellow highlight = required as of Apr. 1, 2020

West
Committee Name Hants Windsor Committee Status Comments
Notify Exernal Body of consolidation
so their approriate documents can be amended if
needed. Also request participation be limited to
one staff and alternate appointment. Staff can
Windsor Business Enhancement Society X External to Continue  |bring issues to COTW if needed.
Municipal Climate Change Action Plan X Keep as Administrative |Currently made up of mostly staff
Active Transportation Committee X X Keep as Administrative |Currently made up of staff and residents
Affordable Housing X Keep as Administrative |made up of staff and residents
This will depend on recommendation
from Fire Consultants, current Administrative
Fire Chief Advisory Committee X Keep as Administrative [committee mandated by Council Policy
Joint Occupational Health and Safety X Keep as Administrative [Mandated by OHS Act
Pension Advisory Committee X Keep as Administrative
Social Committee X Keep as Administrative |Helps build staff morale and teamwork
Perhaps merge as part of Joint Occupational
Health and
Wellness Committee X Keep as Administrative |[Safety Committee?
Regional Emergency Management Council to Mandate this committee in the REMO
Organization Planning Committee X X Keep as Administrative |By-law
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Town of Windsor Municipality of the District of West Hants Yellow highlight = required as of Apr. 1, 2020
Full List of All Committees
as of Nov. 5, 2019

West
Committee Name Hants Windsor Committee Status Comments
All recommendations regarding mangement of
pool can go to COTW. Note the pool is owned by
Joint Pool Goverence (Hants Aquatic Centre) X X Keep as Adminstrative |Society so not sure of limitations due to this.
Keep if part of an updated operations agreement
Brookyn Civic Centre & MWH Advisory X Keep as Adminstrative [for Brooklyn Civic Center
Could be combo of staff and public to administer
Sports Complex Fundraising Committee X Keep as Adminstrative |fundraising.
Accessibility Advisory Committee X Keep as Council Mandated under Accessiblity Act
Audit Committee X X Keep as Council Mandated under MGA
Committee of the Whole X X Keep as Council
Merge all three watersheds in to one
Davidson Lake Watershed Committee X Keep as Council if allowed under Utility permits
Merge all three watersheds in to one
Falmouth Watershed Committee X Keep as Council if allowed under Utility permits
Mandated under Detention of Stray
Fences Arbitration Committee X Keep as Council Livestock Act
Merge all three watersheds in to one
Mills Lake Watershed X X Keep as Council if allowed under Utility permits
Have 3 resident members, one from
Planning Advisory/Heritage Advisory Committee X X Keep as Council Hantsport, Windsor and West Hants
Police Advisory Committee X X Keep as Council
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WWH

WINDSOR / WEST HANTS

TOGETHER

Co-ordinating Committee of the Region of Windsor and West Hants Municipality

October 30, 2019
Private & Confidential

Councillor Jennifer Daniels

Municipality of the District of West Hants
PO Box 3000

76 Morison Drive

Windsor NS BoN 2To

Dear Councillor Daniels:
RE: W/WH Co-ordinating Committee

The Co-ordinating Committee received notice of your resignation at our meeting earlier this
week.

On behalf of the Committee | want to thank you for your commitment and contributions to the
consolidation project during your time as an alternate.

I'm sure you'll continue to find new and exciting ways to use your know-how in the best interests
of the community.

We extend every good wish for health, happiness and future success.

Yours truly,
Fw‘; [aza

Kevin Latimer, Q.C.
Co-ordinator

cc: Co-ordinating Committee

76 Morison Drive
PO Box 3000
Windsor NS BON 2T0
Tel: 902-798-8391; Fax: 902-798-8553



WWH

WINDSOR / WEST HANTS

TOGETHER

Co-ordinating Committee of the Region of Windsor and West Hants Municipality

October 30, 2019

The Honourable Kody Blois, MP
Kings-Hants

PO Box 38

Windsor, NS BoN 2To

Dear Kody:
We've heard the good news of your election as MP for Kings-Hants. Congratulations!

As you know, the Co-ordinating Committee is committed to building a strong regional
municipality that contributes to the growth and success of the Windsor /| West Hants
community. We know you share that vision of a winning future for the new region.

Best wishes and good luck.

Yours truly,
Fm‘v L5z

Kevin Latimer, Q.C.
Co-ordinator

cc: Co-ordinating Committee
CAO Mark Phillips

76 Morison Drive
PO Box 3000
Windsor NS BON 2T0
Tel: 902-798-8391; Fax: 902-798-8553
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