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REGION OF WINDSOR AND WEST HANTS MUNICIPALITY
CO-ORDINATING COMMITTEE
Meeting Minutes
Monday, February 10, 2020 – 6:00 p.m.
West Hants Council Chambers, 76 Morison Dr., Windsor, NS


ATTENDANCE
Co-ordinating Committee Members
Kevin Latimer		Co-ordinator, Chair
Anna Allen		Mayor, Town of Windsor
Laurie Murley		Deputy Mayor, Town of Windsor
Abraham Zebian	Warden, Municipality of the District of West Hants
Paul Morton		Deputy Warden, Municipality of the District of West Hants

Staff/Alternate Committee Members
John Bregante		Councillor/Alternate Co-ordinating Committee Member, Town of Windsor
Mark Phillips		CAO, Region of Windsor and West Hants Municipality
Martin Laycock		CAO, Municipality of the District of West Hants
Todd Richard		Interim CAO, Town of Windsor
Shelleena Thornton	Municipal Clerk, Town of Windsor
Rhonda Brown	Municipal Clerk, Municipality of West Hants
Jason Haughn	Municipal Advisor, Department of Municipal Affairs & Housing
Donna Jones		Project Administrator 
2 members of the Public in the gallery

Regrets
Rupert Jannasch	Councillor/Alternate Co-ordinating Committee Member, Municipality of West Hants
1.   CALL TO ORDER – Co-ordinator Latimer called the meeting to order at 6:04pm. 
2.	CONFLICT OF INTEREST DECLARATION (if any)
3.    APPROVAL OF AGENDA – Additions and/or Deletions
MOVED/SECONDED THAT THE AGENDA BE APPROVED AS CIRCULATED.  MOTION CARRIED
4.	APPROVAL OF MINUTES – Meeting of January 27, 2020
MOVED/SECONDED THAT THE MINUTES BE APPROVED AS CIRCULATED.  MOTION CARRIED.
5.	DELEGATIONS / PRESENTATIONS (none)


6.	BUSINESS ARISING FROM PREVIOUS MINUTES 
(a) Work Plan Updates – Co-ordinator Latimer
· Co-ordinator Latimer gave a brief update on various sections of the work plan that was circulated in the agenda package. 
· Warden Zebian inquired about the website for the new Municipal Unit.  CAO Phillips advised they would be using the Stronger Region website as the go-to on a go forward basis.  All consolidation information will be housed on that website. They will be looking to unify and make it more functional as they get the branding completed for the new unit.
· Co-ordinator Latimer advised the Committee members of the work done to prepare for a half day workshop on Benchmarking planned for early March on performance indicators developed by the Dalhousie Management Without Borders team.

(b) Quarterly Status Report
· Co-ordinator Latimer provided a review and noted the highlights of the Co-ordinator’s Status Report for period ending December 31, 2019.  
· Advised the Committee the Report was submitted to the Minister of Municipal Affairs in January of 2020.


7.	STAFF REPORTS 
	(a)	CAO Report 
· CAO Phillips reviewed and noted the highlights of his CAO report.
· Advised that the Stronger Region website is the go-to location for all election information.
· Co-ordinator Latimer asked if there would be advertising around the March 7th election.  Ms. Brown provided an update to the Committee on the planned advertising for the upcoming election.


(b)	Committees, Boards, and Commissions Review Supplemental 
· Ms. Brown presented the Committees, Boards and Commissions Review Supplemental Report to the Committee members.
· Ms. Brown advised that in addition to the approval of these Committees of Council to be established, there would be more formal policies coming forward outlining the details of each committee and how they are established.
· Mayor Allen asked what exactly did the statement in the report, “keep as administrative” mean.  Ms. Brown advised it meant “at a staff level”.  Staff would meet and figure out what was required and  bring it to COTW or Council if there were any budgetary issues they would normally need to approve.
· Deputy Mayor Murley asked for clarity around the Municipal Climate Change Action Plan committee.  Wondered if this would start off as an Administrative Committee and then bring Council into it once they have been incorporated?  Ms. Brown advised that the committees on this list, which have been recommended as Committees of Council, would have Councillors directly appointed to the Committee and would be a Committee of Council on their own.  They would provide more details and the Committee could make recommendations to the Council.  Would not be an Administrative Committee at all, it would be a Committee of Council with Councillors sitting on the initial committee itself.
· Mayor Allen noted regarding the Western Regional Housing Authority, Windsor has not had an appointment there, not clear on the role of that Board with Municipal Representatives on it.  Ms. Brown advised that there is something in the Housing Authority Act that requires citizen representatives from each Municipal unit.  They get the Municipalities to recommend citizen members to the Province and then the Province appoints them.  

MOVED/SECONDED THAT THE CO-ORDINATING COMMITTEE RECOMMEND THE FOLLOWING COMMITTEES OF COUNCIL BE ESTABLISHED EFFECTIVE APRIL 1, 2020; HANTSPORT AREA ADVISORY COMMITTEE; WINDSOR AREA ADVISORY COMMITTEE; MUNICIPAL CLIMATE CHANGE ACTION PLAN COMMITTEE. MOTION CARRIED.
(c) Policies Recommendation Report
· Ms. Brown presented the Policies Recommendation Report to the Committee members.
· Noted that under the MGA, they are required to give seven days notice to Council before they can be approved, so this is the notice.  They are recommending three separate policies be approved. 

[bookmark: _GoBack]RECOMMENDED THAT THE CO-ORDINATING COMMITTEE APPRROVE THE FOLLOWING REGION OF WINDSOR AND WEST HANTS MUNICIPAL POLICIES:
· COUNCIL REMUNERATION POLICY (RCOHR-O01.00)
· TAX EXEMPTION POLICY (RCOFN-002.00; AND,
· APPOINTMENT OF TRAFFIC AUTHORITY POLICY (RCOGE-001.00)

(which includes the rescission of Windsor’s Remuneration of Elected Officials Policy and West Hants’ Council Remuneration Policy; rescission of West Hants’ Tax Exemption Policy; and rescission of West Hants’ Appointment of Traffic Authority Policy).  

8.	BILL 55, SECTION 12 ITEMS (none)
			 

9.   CORRESPONDENCE RECEIVED (none)


10.	ADDITIONS TO THE AGENDA (none)


11.	IN-CAMERA (if any)
	(a)	Contract Matter

Those that remained for the in-camera session included the Co-ordinating Committee members, Alternate Committee members Bregante, CAO Phillips, CAO Laycock, Interim CAO Richard, and Project Administrator Jones.

MOVED/SECONDED THAT AT 6:33PM, THE MEETING MOVED IN-CAMERA TO DISCUSS A CONTRACT MATTER.  MOTION CARRIED
MOVED/SECONDED THAT AT 7:59PM, THE MEETING MOVED OUT OF IN-CAMERA.  MOTION CARRIED
Regular Open Meeting Re-convened at 8:00pm


12.	NEXT CO-ORDINATING COMMITTEE MEETING DATE(S) & ADJOURNMENT – Next meeting is scheduled for 6:00 pm Monday, February 24, 2020 in the Town of Windsor Council Chambers. 


MOVED/SECONDED THAT AT 8:01PM THE CO-ORDINATING COMMITTEE MEETING BE ADJOURNED.  MOTION CARRIED.


________________________________					________________________________
Chair									Project Administrator
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