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REGION OF WINDSOR AND WEST HANTS MUNICIPALITY
CO-ORDINATING COMMITTEE
Meeting Minutes
Monday, March 9, 2020 – 6:00 p.m.
West Hants Council Chambers, 76 Morison Dr., Windsor, NS


ATTENDANCE
Co-ordinating Committee Members
Kevin Latimer		Co-ordinator, Chair
Anna Allen		Mayor, Town of Windsor
Laurie Murley		Deputy Mayor, Town of Windsor
Abraham Zebian	Warden, Municipality of the District of West Hants
Paul Morton		Deputy Warden, Municipality of the District of West Hants

Staff/Alternate Committee Members
John Bregante		Councillor/Alternate Co-ordinating Committee Member, Town of Windsor
Rupert Jannasch	Councillor/Alternate Co-ordinating Committee Member, Municipality of West Hants
Mark Phillips		CAO, Region of Windsor and West Hants Municipality
Martin Laycock		CAO, Municipality of the District of West Hants
Todd Richard		Interim CAO, Town of Windsor
Shelleena Thornton	Municipal Clerk, Town of Windsor
Rhonda Brown	Municipal Clerk, Municipality of West Hants
Mark Peck	Executive Director, Municipal Stainability, DMA&H
Nick Barr	Acting Director of Governance & Advisory Services, DMA&H
Donna Jones		Project Administrator 
2 members of the Public in the gallery

Regrets

1.   CALL TO ORDER – Co-ordinator Latimer called the meeting to order at 6:12pm. Noted for the members that tonight was the 23rd meeting of the Co-ordinating Committee.  Introductions were provided by the Committee members.
2.	CONFLICT OF INTEREST DECLARATION (if any)
3.    APPROVAL OF AGENDA – Additions and/or Deletions
MOVED/SECONDED THAT THE AGENDA BE APPROVED AS CIRCULATED.  MOTION CARRIED.
4.	APPROVAL OF MINUTES – Meeting of February 24, 2020
MOVED/SECONDED THAT THE FEBRUARY 24, 2020 MEETING MINUTES BE APPROVED AS CIRCULATED.  MOTION CARRIED.
5.	DELEGATIONS / PRESENTATIONS (none)


6.	BUSINESS ARISING FROM PREVIOUS MINUTES 
(a) Work Plan Updates – Co-ordinator Latimer
· Co-ordinator Latimer provided updates to the Committee on several sections of the work plan, starting with Governance.  Extended a special thank you to the staff of the two units, in particular to Ms. Brown and Ms. Thornton for their efforts in the leadup to the election.  Advised that Ms. Brown would be providing more details later in the meeting.
· Updates were provided on Human Resources, Successor Rights and Policing.
· Mayor Allen asked how many people are now in the Union.  CAO Phillips advised there are now 23 members in Public Works.
· Co-ordinator Latimer provided a review of the current situation with regards to Policing/RCMP and advised the members of the current issues facing the new Region with regards to the MPSA and PPSA agreements.
· Co-ordinator Latimer updated the Committee members on the work being done by Hatch with regards to the Asset Registry and space requirements for the new unit.  Advised the members that Hatch would be attending the Co-ordinating Committee meeting on March 23rd and would be presenting their report at that time.  Added that CAO Phillips would be providing additional information in his report later in the meeting.
· Noted there would be one last newsletter distributed to the public towards the end of March.


(b) Benchmarking Workshop
· Co-ordinator Latimer circulated a memo on the workshop that was held on March 5th.  Noted the highlights, processes and Key Performance Indicators identified in the workshop.
· Advised the Committee there was interest from the group to take the next steps and put the initiative forward to the new unit.
· Co-ordinator Latimer asked the Committee members if they would consider endorsing the work that has been done as well as the short list of indicators that came out of the workshop and to recommend further consideration of it by the new Regional Municipality moving forward.  Mayor Allen agreed that it sounds reasonable but stated she would not want to pick it apart at this time.  Asked CAO Phillips how he sees it rolling out to the new Council.  CAO Phillips responded that this is the result of a bigger body of work and that he would be very comfortable with that.

MOVED/SECONDED THAT THE 	CO-ORDINATING COMMITTEE ENDORSE THE RECOMMENDATIONS FROM THE BENCHMARKING WORKSHOP FOR FURTHER CONSIDERATION BY THE NEW COUNCIL.  MOTION CARRIED.
(c) Successor Rights Update
· CAO Phillips addressed this while presenting his CAO Report to the Committee.

(d) Forecast to Actuals Schedule
· Actuals to date schedule on the Consolidation Funding was included in the agenda package for information purposes.

(e) Election Results – (Unofficial)
· Ms. Brown provided an update on the Region of Windsor and West Hants Municipality election results.
· Noted that the weather probably hindered the turnout but it was approximately 40% overall.  Also noted that three Councillors were acclaimed and that could have had an impact as well.
· Advised the members of the Committee who the “unofficial” winning candidates were and noted 
the official count would be completed on March 10th, 2020.
· Ms. Brown stated that 6,180 people voted in the election out of approximately 15,440 electors.  Advised there would be a full report brought forward to the next Co-ordinating Committee meeting.

(f) Policies for Approval – Records Management Policy
· Ms. Thornton presented the policy on Records Management to the Committee.

MOVED/SECONDED THAT THE 	CO-ORDINATING COMMITTEE APPROVE THE RECORDS MANAGEMENT POLICY RCOGE-002.00 FOR THE REGION OF WINDSOR AND WEST HANTS MUNICIPALITY, WHICH INCLUDES TERMINATING (RESCINDING) WEST HANTS RECORDS MANAGEMENT POLICY.  MOTION CARRIED.


7.	STAFF REPORTS 
	(a)	CAO Report 
· CAO Phillips reviewed and noted the highlights of his CAO report including Governance, Administration, Finance, Community Development, Planning and Development, Economic Development, Public Works and Infrastructure and Protective Services.


(b)	Hatch Facilities Report
· CAO Phillips presented the Municipal Complex Review Report to the Committee members.
· Mayor Allen asked if there was a time frame in mind about this.  CAO Phillips replied, with adequate budget approval, six months to a year.


MOVED/SECONDED THAT THE CO-ORDINATING COMMITTEE SUPPPORT THE W.B. STEPHENS BUILDING, 100 KINGS STREET, WINDSOR, NS BEING THE MUNICIPAL COMPLEX TO HOUSE THE ADMINISTRATIVE BRANCHES FOR THE REGIONAL MUNICIPALITY. 
FURTHER,
IT IS NOTED THAT THE RENOVATIONS AS DESCRIBED IN THE REPORT “WINDSOR/WEST HANTS MUNICIPAL COMPLEX REVIEW”, REQUIRE FURTHER COSTING DETAILS TO BE REVIEWED BY THE NEW REGIONAL COUNCIL DURING THE 2020/2021 CAPITAL BUDGET DELIBERATIONS. MOTION CARRIED.
 
(c)	Information Report on RFP for Customer Service Training
· Ms. Thornton spoke to the report on Customer Services Training that was included in the agenda package.  Noted that an RFP was awarded in the amount of $14,300 plus HST. 
(d)	Policies – Notice to Consider Recommendation Report
· Ms. Thornton reviewed the Policies – Notice to Consider Recommendation Report and noted the highlights for the Committee members.
· Noted three separate policies they are recommending be approved. 
· Mayor Allen noted, in the Code of Conduct it states, failure to comply with policy would have negative consequences, asked, what if they refuse to sign the Code of Conduct.  CAO Phillips advised that they do not have to sign it but the policy does exist and provides a benchmarking guide.
· Ms. Thornton advised that these three policies will come forward on March 23rd for approval.

RECOMMENDED THAT THE PROCUREMENT AND TENDERING POLICY RCOFN-003.00 FOR THE REGION OF WINDSOR AND WEST HANTS MUNICIPALITY BE APPROVED.  MOTION CARRIED.
RECOMMENDED THAT THE MEETING PROCEDURAL POLICY RCOGE-003.00 FOR THE REGION OF WINDSOR AND WEST HANTS MUNICIPALITY BE APPROVED. MOTION CARRIED.
RECOMMENDED THAT THE CODE OF CONDUCT FOR ELECTED MUNICIPAL OFFICIALS POLICY RCOHR-002.00 FOR THE REGION OF WINDSOR AND WEST HANTS MUNICIPALITY BE APPROVED. MOTION CARRIED.
(e)	April 1st Launch Update
· CAO Phillips provided an update to the Committee members on a planned event to be held on April 1st, 2020.
· Noted this event would consist of providing closure for the outgoing Committee members and possibly some social opportunities.  The new Council would be sworn in, Appointment of Town Cryer and CAO, light ceremonial evening with an element of formality.	
8.	BILL 55, SECTION 12 ITEMS (none)
			 

9.   CORRESPONDENCE RECEIVED (none)


10.	ADDITIONS TO THE AGENDA (none)


11.	IN-CAMERA (if any)
	(a)	Contract Matter

Those that remained for the in-camera session included the Co-ordinating Committee members, Alternate Committee members Bregante and Jannasch, CAO Phillips, CAO Laycock, Interim CAO Richard, Mr. Peck and Mr. Barr from DMA&H and Project Administrator Jones.

MOVED/SECONDED THAT AT 7:24PM, THE MEETING MOVED IN-CAMERA TO DISCUSS A CONTRACT MATTER.  MOTION CARRIED
MOVED/SECONDED THAT AT 7:59PM, THE MEETING MOVED OUT OF IN-CAMERA.  MOTION CARRIED
Regular Open Meeting Re-convened at 8:00pm


12.	NEXT CO-ORDINATING COMMITTEE MEETING DATE(S) & ADJOURNMENT – Next meeting is scheduled for 6:00 pm Monday, March 23rd, 2020 in the Town of Windsor Council Chambers. 


MOVED/SECONDED THAT AT 8:01PM THE CO-ORDINATING COMMITTEE MEETING BE ADJOURNED.  MOTION CARRIED.
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________________________________					________________________________
Chair									Project Administrator
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